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EDITORIAL 03

View of Parkstein, the four plants, the company sports hall, and WITRON’s Logistikhof 
in the Upper Palatinate.

A signpost seems to us to be a good visual image of what WITRON is all about. Dependable, 

firmly anchored, always purposeful and forward-looking, and never self-serving, but 

embedded in a greater whole. Like a signpost, WITRON gives its clients confidence and 

leads them to the best possible outcome. Since the outset, our goal has been to devise 

the optimal solution to every problem, and to do so from our base here in the Upper 

Palatinate. We started as a company for industrial control systems, and in the eighties 

we realized machine controls for corrugators across the globe. With the introduction 

and specialization into the logistics controls area, we set the decisive path for WITRON. 

We are very proud that we have been able to set milestones in the industry along the 

way. But more than anything else we are delighted that we have worked with many of 

our clients for decades now.

This brochure outlines the road WITRON has traveled in six different dimensions. You 

will be introduced to a few of our employees, clients, and solutions and you will read 

about what moves and motivates us in our everyday work. You will discover even more, 

of course, if you visit us in Parkstein. You can regard this brochure also as an invitation 

to Parkstein. I would be delighted to see you. For now, I hope you enjoy reading our 

company brochure.

Yours, Walter Winkler



Being ground-break ing has a lways been our 

aspiration, ever since we founded our company. 

It holds true for our projects, our employees, 

our corporate culture, and our responsibil ity 

to both the environment and society. Thanks 

to our clients‘ trust and our employees‘ dedica-

tion, our one-man business 

has been transformed into a 

globally successful company 

with more than 2,000 em-

ployees. Much has changed

since 1971, with us and in 

the industry. Our service 

port  folio has continuously 

expanded; we are able to 

take on larger orders and surmount bigger 

challenges. The demands on logistics solutions 

have grown – and so has our of fer ing. Tech-

nology has quickened the global pulse since 

our beginnings and allows us to implement all 

perspectives into the projects. However, the 

fundamentals in these more than four decades 

have stayed the same: I have the great joy of 

passionately pursuing a vision that prompted 

me to found WITRON 40 years ago, sharing it 

these days with well over 1,000 people. A re-

lentless c lient focus, connected with an in-

tegrated responsibility for our own behavior 

and the will to always ac-

complish the best solution.  

The fact that we live this vi-

sion from Parkstein, we can 

shoulder this responsibil ity 

towards our homeland. We 

give young people oppor-

tunit ies and offer employ-

ees prospects in our region.

Together, we have developed outstanding ex-

pertise in the past years. Today, we are recog-

nized as one of the most innovative companies 

in our industry. And we will continue along our 

path: Pointing the way for our c lients and the 

industry, as a constant presence in the region, 

and a reliable employer for our employees.
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 “Much has changed 
since 1971 – 

but the fundamentals 
have stayed 
the same!”

CLIENT STATEMENTS

“Premium logistics for premium vehicles“
Juergen Wels, CEO, PORSCHE LOGISTIK GMBH (Germany)

“A sophisticated and leading-edge lo-
gistics system with streamlined and 
efficient processes in the central 
spare parts center ensures the best 
quality for worldwide parts distribu-

tion and thus optimal customer ser-
vice. Porsche‘s vehicles are premium 
products. That is why the customer 
expects optimal quality – at any time 
and at any place all over the world –

also with regards to spare parts. If a 
retailer orders a spare part at Porsche 
today it will be supplied within 24 
hours in Europe, and within 48 hours 
in other regions of the world.“

FORWARD-LOOKING FAMILY COMPANY



“We continue along our path – since 
more than 40 years and beyond!“
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WITRON MILESTONES

1971 Founding of the company by Walter Winkler in Weiden   
 in the Upper Palatinate
1975 Relocation to new premises in Parkstein
1980 Founding of the subsidiary WIBOND
1986 First planning contract with overall responsibility;
 WITRON has 200 employees
1988 Construction of plant 2
1989 First general contractor contract with construction responsibility
1990 Establishment of the branch in the Netherlands
1992 WITRON has 500 employees
1995 Establishment of the branches in the USA and UK
1998 Walter Winkler receives the “State Medal for outstanding   
 services to the Bavarian Economy”;
 Construction of the Logistikhof
2001 Establishment of the Walter Winkler Family Foundation
2005 Integration of FAS into the WITRON Group;
 WITRON receives the VDI Innovation Award for Logistics for the
 Case Order Machine
2007 WITRON has 1,000 employees
2009 Establishment of the branch in Spain
2010 Construction of plant 3 as a production facility for mechanical  
 components (FAS);
 Establishment of the sales office in France
2011 Company anniversary: 40 years of WITRON
2013 Grand opening of plant 4: Expansion of mechanics production
2014 WITRON has 2,000 employees

“Mechanization and flexibility go hand in hand!”

Frank Stuehrenberg, Managing Director
PHOENIX CONTACT (Germany)

“ O u r  p a r t n e r s h i p  w it h  W I T R O N , 
which goes back well over 10 years, 
is a sign of mutual trust. In al l the 
projects we have implemented to-
gether, it has been a major advan-
tage that WITRON was responsible 
as general contractor for both the 
planning and the overal l implemen-
tation. The various upgrades have 

had to be implemented during on-
going operation and therefore com-
pleted exactly on time and with 
maximum precision. Looking back 
and looking ahead, we can say that 
mechanizat ion and f lex ibi l it y go 
h a nd i n  h a n d  a t  W I T R O N .  A u t o -
mated solutions are compatible with 
development and can be adjusted 

effectively and cost-efficiently to 
meet business changes. Over the 
years, modular optimizations in the 
logistics structure, made necessary by 
changing market requirements, have 
resulted in an al l-in-one solution 
that suits us perfectly.“

Walter Winkler,
founder and owner
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STAGES IN WITRON‘S HISTORY

Milestones in WITRON‘s 
technical development 

1971-1980
1971 Founding of the company in    

Weiden/Upper Palatinate 
 Mission: PLANNING, PRODUCTION, AND ASSEMBLY 

OF INDUSTRIAL CONTROL SYSTEMS FOR A VAST 
RANGE OF APPLICATIONS.  Th rough the development 

and assembly of a beer crate conveyor system, which took 

under two months to get up and running, Walter Winkler 

discovers a FASCINATION FOR LOGISTICS. 

1975-96 Development and assembly of control systems 
for corrugated cardboard production lines

 20 years spent assembling these control systems in many 

countries, on every continent

1976  First application for a complete corrugator 
cardboard system in the Netherlands

1981-1990
1983 Development of an integrated,   

computer-controlled production
 Nachtmann project: control systems for crystal glass 

manufacturing machinery, from grinding to engraving, 

and a high-bay warehouse for storage

 Pointing the way in control systems
 Neckermann project in Frankfurt: Entry into control 

technology for conveyors used in logistics – acquisition   

of important basic know-how in this fi eld

 Milestone for IT
 Rank Xerox project (Netherlands): First application of 

a third-party computer (previously self-programmed) 

made by Digital as a warehouse management computer – 

progressive knowledge for the IT world

 FURTHER DEVELOPMENT INTO A   
GENERAL CONTRACTOR FOR LOGISTICS

 Planning and realization of logistics systems

1985 Entry into the American/Canadian corrugated 
cardboard market

 KEY EXPERIENCES  in assembly, in deployment 

abroad, and in completing a plant with dedication, 

independently, and on schedule

1986 First planning contract with overall 
responsibility from BMW Dingolfi ng

 Large and challenging project with 6,000 

drives / motors – at the time the “largest conveyor 

system in the Federal Republic of Germany” with a 

4 km / 2.5 mile material fl ow plant from receiving to 

high-bay storage, and through to production 

1989 First general contractor contract with construc-
tion responsibility from FAG Kugelfi scher, Ebern 

Order volume: 60 million D-Marks

From a “lone wolf“ in the area of industrial control systems    
to a general contractor for logistics plants worldwide

1971 Founding of the company in    1971 Founding of the company in    1971 Founding of the company in    1971 Founding of the company in    1971 Founding of the company in    1971 Founding of the company in    1971 Founding of the company in    1971 Founding of the company in    1971 Founding of the company in    

Anton Adam spent many years on assignments in 
numerous countries – sometimes taking his family 

with him. Mr. Adam assembled control systems 
for complex corrugators (up to 100 m  / 109 yards
long). He was a specialist in slitter scorers, 
built these in Parkstein and then assembled 
them on site. Since joining WITRON in 
1980, Anton Adam made a very valuable 
contribution to the company, and now 

brings his considerable experience to bear as 
Chairman of the Works Council. 

Together with 
BHS, we continued 
to grow between 
1975 and 1996.
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1991-2000
1992 Name change to    

WITRON Logistik + Informatik GmbH

1995 First application of successful innovation,  
the Order Picking System, at Festo, Rohrbach

 
 

 

 

 

1995 First contract in the American market 
from Cardinal (Baxter), Detroit

1998 First application of successful innovation 
Dynamic Picking System, at Spar, Wels (Austria)

Since 2001
2003 First application of the most successful innovation 

Order Picking Machinery, at Kroger, Tolleson (USA)
 With the Order Picking Machinery, it has been possible to 

automatically pick a range of diff erent articles since 2003. 

2004 Contract for the fi rst application of OPM in 
Germany: Edeka Rhein-Ruhr, Hamm

 Contract for fi rst application of OPM in Spain:
 Mercadona, Madrid

2005 Award for the Case Order Machine 
Th is center piece of the OPM solution receives the   

Innovation Award for Logistics from the Association   

of German Engineers (VDI)

2005 Start of in-house mechanics production 
(FAS Saarbruecken)

2010 Start of mechanics production in plant 3   
in Parkstein 

 First project with mechanical components made exclusively 

in-house (Kroger, Paramount, USA)

 Establishment of the branch in France

2011  Realization of in-house rack construction
 Another way, how WITRON sets itself apart from the 

competition

2013  Grand opening of plant 4
 Expansion of mechanics production

Th e Order Picking System (OPS) 
has been a successful module 
for WITRON and especially 
for our clients.

the Order Picking System, at Festo, Rohrbach

Th e Dynamic Picking System (DPS) set the standard in terms of picking output   
and ergonomics in order picking logistics.

For the 
ground breaking 
invention of 
the COM, 
Walter Winkler 
receives the 
VDI Innovation 
Award.



WITRON LOCATIONS

Since 1971, WITRON has considered
the Upper Palatinate its home, and, 
since 1990, it has felt at home 
outside of Germany as well. 
With branches in the Netherlands, 
Spain, the UK, France, the USA, Canada, 
and Singapore, we are locally available 
to assist our clients with logistics design, 
realization, operation, and service. 
Despite our global presence, the hub of 
operations will continue to be Parkstein.

08 WORLDWIDE
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WITRON Headquarters
Parkstein (Germany)
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WITRON goes the extra mile, and so do WITRON‘s 

employees. This, we feel, is the true meaning of 

responsibility and commitment, and at all levels too. 

Obviously, we do all we can for our clients and their 

projects. But we also do the same for our clients’ 

employees, our own employees, 

and our neighborhood. Our cli-

ents count on us: on our skills 

and knowledge, but also on our 

dedication, and quite rightly so. 

After all, clients have a lot riding on the success 

of our joint projects: Christmas trade, production, 

competitive advantages, economic success, and 

much more. We assume responsibility here. We 

are committed, and we give our all to make sure 

everything works. We know we are different in this

respect. Making sure everything works is crucial 

to us – but it is just one aspect. We believe it is

every bit as important to make sure that every-

thing works while improving ergonomics and

saving energy and conserving resources at the 

same time. We are committed to achieving these 

aims as well. Since we believe in long-term colla bo-

ration, we provide extensive training and we push 

and promote our people. We give them the re-

sponsibility they are capable of assuming: no more, 

but also no less than that. Clients are sometimes 

amazed at the age of WITRON employees mana-

ging projects or sub-projects. We aren’t, because 

we know what our people can do. “To be human is 

to accept responsibility!“ This is why it does not end 

with our projects: our buildings in Parkstein fi t into 

the landscape and give due attention to the pro-

tection of the environment. Commitment and re-

sponsibility are living components of the corporate 

culture at WITRON – and we are proud of this fact.

COMMITTED

„Being human 
means

to take responsibility.“

CLIENT STATEMENTS

“Since 1994, FESTO and WITRON have 
been successfully working together 
in the warehouse logistics area. So 
far, WITRON successively expanded 
our central warehouse in St. Ingbert, 
Germany, in four construction phases 
and pro-actively adapted the material 
f lows to our dynamic business. In con-

sequence, we are able to provide an 
optimal delivery service to more than 
300,000 customers in 176 countries 
around the world. And also within 
our North American expansion, we 
will opt again for WITRON. Our new 
distribution center in Ohio will supply 
all North American customers in a 

very short time after receipt of order.  
Availability of goods and short deliv-
ery times are of top priority in our in-
dustry sector. All articles ordered today 
have to be received by our customers on 
the next day.“

“Short delivery times are of top priority.“
Andreas Wiebe, Project Coordinator at FESTO AG & CO. 



“Our clients count on us –        
and quite rightly so.”

Commitment is when a person takes responsibility
Th ere is one phrase that our clients never hear from us: “I am not re-
sponsible for that!” Th is does not mean that all our people can do abso-
lutely everything. But every single person at WITRON feels responsible 
for our clients, and will help them resolve any problem. Given that our 
teams often work together for many years without any changes, most of 
us can do a lot. Or they make sure that a colleague takes care of things.

Commitment transcends borders 
Anyone in a position to off er help is fortunate, and we see it as our duty. 
We are committed to our region – and to places much further afi eld. For 
many years now, we have supported BRASCRI in its work for children in 
Brazil. Th rough the education and training it provides, healthy and sick 
children and young people are given the chance of a future. In Africa, 
we also support well-building projects as well as the construction of 
hospitals, and educational institutes. By helping in this way, we try to 
magnify and share some of our success.

Responsibility has a future 
“It is a disgrace on society’s part that fewer and fewer young people are 
being given educational opportunities.” – Walter Winkler has a very 
clear view on social responsibility. WITRON therefore provides training, 
with more than 1,000 young people benefi tting since 1971. With many 
craft enterprises in the region unable to continue to aff ord to off er 
training, WITRON has assumed some of these training costs. 

WITRON COMMITMENT

Josef Bauriedl, 
Project Manager

Karl Hoegen, 
CEO WITRON North America

Johannes Meissner, 
Project Manager
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A show-case in terms of effi  ciency, quality, and ROI

So far, FUTURE ELECTRONICS and 
WITRON have realized three logistics 
centers – in the USA, Germany, and 
Singapore. The system in Memphis 
is said to be the show-case of this indus-
try sector in terms of effi  ciency, quality, 

and ROI. Th e EMEA DC (Europe, Middle 
East, Africa distribution center) in 
Leipzig is the logistical center piece 
of  our next-day deliver y ser vice 
within Europe, the Middle East, and 
Afr ica. Through the logistics center

in Asia and the existing 
system simi la rity of all logistics
locations, FUTURE ELECTRONICS sees 
another competitive advantage based on 
a worldwide connected supply chain. 

training, WITRON has assumed some of these training costs. 

in Asia and the existing 
system simi la rity of all logistics

CASE STUDY
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More cost-effective, more dynamic, more durable, 

more ergonomic, more energy-effi cient – these 

fi ve adjectives describe the path taken by the lo-

gistics industry in recent decades. It is a path that 

we have had quite a hand in shaping: through con-

tinuous refl ection, hard work, and technical inno-

vations. Few industries have changed as much as 

ours over the past few decades. Standing still in 

logistics means falling behind. That is why we are 

forever developing new and sometimes surpris-

ing solutions. Let me give 

you an example: the quest 

for a fully automated pick-

ing solution preoccupied 

us and our competitors 

for many years. The impe-

tus for us to fi nd a solution 

came in the form of a very 

specifi c request for a fully 

automated system. We ac-

cepted this challenge and 

found the perfect solution. With the “Order Pick-

ing Machinery” (OPM) and its “Case Order Machine” 

(COM), our clients can pick large quantities of goods 

fully automated in next to no time – doing so 24 

hours a day, 7 days a week. In the end, the solution

boiled down to one idea: anything that could not 

be gripped and lifted had to be pushed. These days, 

some hundred COMs installed at customer sites 

around the world, operate precisely, quickly, and 

intelligently, „pushing“ around millions of cases per 

day, which equates to a weight of thousands of 

tons that would otherwise have had to be lifted and 

carried by numerous employees. Other solutions 

that we have developed in Parkstein are also point-

ing the way: The „Dynamic Picking System“ is now a 

tried-and-tested standard 

solution, and the „Ergo-

nomic Tray Picking“ con-

cept meets the growing 

demands on ergonomics 

in logistics. With all our in-

ventions, pa tents, innova-

tions, and enhancements, 

techno logy remains just a 

tool that serves to make 

our clients even more 

successful, to make the work easier for our clients’ 

employees, and to supply our clients’ customers 

with what they want to buy when they want to buy 

it. Engineering is our business, innovation our pas-

sion – since 1971, and in the future.

INNOVATIVE

“Standing still 
means falling behind, 

which is why we are 
forever developing new 

and sometimes surprising 
solutions.“

CLIENT STATEMENTS

“Strategic step into the future“

Said Bindou
CEO

SCAPAlsace (FRANCE)

“When we saw the WITRON systems in 
live operation at another food retailer, 
we were immediately sure that this is 
the right solution for SCAPAlsace, as 

well. For us, OPM is a pioneering and 
strategic step in terms of cost-effi-
ciency, pick quality, and pick capacity, 
and especially workstation ergonomics 

in both logistics as well as in our stores. 
The upcoming changes in our industry- 
sector make this decision necessary in 
terms of automation.“



WITRON’s innovative and modular logistics solutions point the way in this industry.  
Some of our successful modules are described as follows. 

Industries
Trade

Food and Beverages
Electronics / Mechanical 

Engineering / 
Parts

Automotive
Production
Healthcare

Distribution Channels
Store

End Customer
Multi-Channel

Pick-Up Station
E-Commerce / B2B
E-Commerce / B2C

Cost-Effi cient
Highly Dynamic

Flexible

Level of Automation
Fully Automated
Semi-Automated

Manual

Integrated
Logistics
Solutions
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SELECTED INNOVATIONS

“Engineering is our business, 
innovation our passion!“

Walter Winkler,
founder and owner

“EDNA‘s strength is to implement their 
customer‘s individual needs quickly 
and without any problems. WITRON‘s 
OPM offers us this efficiency and 

flexibility. Or to put it simply: The 
customer places the order, and the 
system implements the customer‘s 
need in an exact logistical manner. 

So, we are able to supply more than 
30,000 customers across Europe 
within 24 hours with frozen bakery 
products.“ 

“Effi  ciency and fl exibility“

Norbert Meitinger
Owner

EDNA INTERNATIONAL GMBH (GERMANY)

OPM Nr. 1462393 European Patent Offi ce

 Order Picking Machinery: Fully automated storage and  
 case picking system. Th e COM enables goods to be picked in a  
 store-friendly manner on both pallets or roll cages without  
 the use of personnel.

COM Nr. 1462394 European Patent Offi ce

 Case Order Machine: Fully automated picking machine at the  
 heart of the OPM system solution.

DPS Nr. 0847939 European Patent Offi ce

 Dynamic Picking System: Storage and picking system for  
 small-cube articles. Integrated storage and picking of totes  
 in an automated system. Static and dynamic provision  
 of stored items in the pick front is done through stacker cranes.  
 Picking principle: Combination of goods-to-person and  
 person-to-goods.

VDI Innovation Award – “New era in warehouse logistics”

 “The Case Order Machine was the missing element in a  
 fully automated warehouse and picking process for retail  
 goods and heralded a new era in warehouse logistics,” said  
 Prof. Dr. Willibald Guenthner when awarding WITRON the  
 VDI Innovation Award for Logistics.
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OWN MECHANICS PRODUCTION / FAS

FörderAnlagen Systeme GmbH

On a surface of some seven soccer fi elds and within 

a state-of-the-art wooden structure environment, 

WITRON‘s subsidiary FAS (FoerderAnlagen Systeme GmbH)

designs and produces almost the entire mechanics for 

WITRON systems. The corner stone for the opening 

goes back to a decision made in 2005. Company foun-

der Walter Winkler decided to develop and produce 

the conveyor system elements for his highly dynamic 

picking systems on his own. “Our customers expect 

maximum performance from WITRON systems – up to

24 hours a day, 7 days a week – and to realize all that 

successfully, reliably, and cost-effi ciently, mechanics 

must comply to the highest quality requirements.

“We are able to guarantee this top quality with our own 

production of conveyor systems, stacker cranes, spe-

cial machines, and with the racking for tote and tray 

systems,“ explains Walter Winkler his decision made in 

2005, which substantially changed WITRON‘s company 

structure, and which nobody in Parkstein regrets so far. 

FAS has experienced growth that even the boldest 

optimists would not have predicted. The production 

areas created with the building of plant 3 in 2010 were 

no longer sufficient due to the high workload. Based 

on that, the decision was made in 2012 to significantly 

expand these areas with the building of plant 4 to a 

total of 48,000 square meters / 516,668 square feet. 

WITRON‘s success affirms the decision once made. 

The fact that the mechanics for WITRON‘s systems 

comes from their own production, is developed to 

the individual need of the customer, and is optimally 

integrated into their own IT, control, drive, and sen-

sor technology, is an absolute success factor today.  

Interface problems are eliminated completely. The 

success of WITRON‘s subsidiary FAS was one of many 

things that helped guarantee the success of the entire 

WITRON group.

Martin Stich, 
CEO FAS
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Th e idea came from company founder Walter Winkler:

A cable car to transport materials between plant 3 and 4. 

SINCE 1996
1996 Foundation in Saarbruecken

2005 Integration of FAS  
into the WITRON Group

2007 Start of mechanics  
production in Parkstein

2010 Go-live plant 3 in  Parkstein, 
own development AS/RS 
steel construction

2013 Go-live plant 4 in Parkstein

2014 Employees > 300

PRODUCTS

Th e product portfolio of FAS 
comprises all decisive tote, 
tray, and pallet conveyor sys-
tem components including 
corresponding equipment, 
as well as the successful 
Case Order Machine (COM). 
The steel construction for 
WITRON projects is also  
developed at FAS. 
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WITRON’S LOGISTICS SOLUTIONS

DDS
Drive Darkstore System

Automated Multi-Channel 
solution that signifi cantly 

optimizes the processes 
in Darkstores and Drives. 

FMC
 Food Multi-Channel

Cost-effi  cient Multi-Channel 
concept of logistics modules, 

distribution channels, 
and assortment breadth 

for the logistics 
of a food retailer. 

ATS 
Automated Tote System

Fully automated picking 
solution for totes or 

beverage cases. 

DPP
Display Pallet Picking

Automated system 
for the storage, picking, 

and consolidation of half 
and quarter pallets. 

BOS
Box Order System

Highly dynamic and fully 
automated solution that sets 

new standards in terms 
of fl exibility, effi  ciency, 

throughput, and ergonomics 
within the fresh food logistics.

DPP
Display Pallet Picking

Automated system 
for the storage, picking, 

and consolidation of half 
and quarter pallets. 

DPP
Display Pallet Picking

Automated system 
for the storage, picking, 

and consolidation of half 
and quarter pallets. 



16 RESPONSIBILITY

RESPONSIBILITY AT WITRON

For more than 40 years, 
WITRON has demonstrated its commitment 
to the north of the Upper Palatinate – 
and has achieved a lot here. 
With four plants and the Logistikhof, 
more than 1,300 people work in Parkstein 
for today‘s and tomorrow‘s logistics.  

Plant 3 / FAS

Plant 1

Logistikhof

Cable Car

Sports Hall

Plant 4 / FAS

COMMITTED 17

Plant 2
Stueberl



Integrated
Logistics
Solutions

Temperature Zones
Dry Goods

Fresh Food Area
Frozen Goods Area

Picking Principle
Fully Automated
Goods-to-Person
Person-to-Goods

Pick-and-Pack

Ergonomic
Energy-Effi cient

Innovative

Picking Types
Piece Pick
Case Pick

Tray
Totes
Layers
Pallets
Uglies
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To see all facts and features related to our logistics solutions visit www.witron.com

DPS
Dynamic Picking System
Highly dynamic small parts picking 
system. Static and dynamic allocation 
of stored goods within the pick front 
via stacker cranes helps reduce the 
pick front length for employees 
signifi cantly.

DPSDPS
Dynamic Picking SystemDynamic Picking System
Highly dynamic small parts picking Highly dynamic small parts picking 
system. Static and dynamic allocation system. Static and dynamic allocation 
of stored goods within the pick front of stored goods within the pick front 
via stacker cranes helps reduce the via stacker cranes helps reduce the 
pick front length for employees pick front length for employees 
signifi cantly.signifi cantly.

OFS
Order Fulfi llment System
Highly dynamic E-Commerce 
solution that is optimally adapted 
to the requirements of an industry 
sector with permanently changing 
business processes.

OPS
Order Picking System
Highly dynamic small parts 
picking system for automated 
pick and pack handling.

OPSOPS
Order Picking SystemOrder Picking System
Highly dynamic small parts Highly dynamic small parts 
picking system for automated picking system for automated 
pick and pack handling.pick and pack handling.

ETP 
Ergonomic Tray Picking
Semi-automated picking 
of cases using leading-edge 
and highly ergonomic 
pick mobiles. 

ETP ETP 
Ergonomic Tray PickingErgonomic Tray Picking
Semi-automated picking Semi-automated picking 
of cases using leading-edge of cases using leading-edge 
and highly ergonomic and highly ergonomic 
pick mobiles. pick mobiles. 

OFSOFS
Order Fulfi llment SystemOrder Fulfi llment System
Highly dynamic E-Commerce Highly dynamic E-Commerce 
solution that is optimally adapted solution that is optimally adapted 
to the requirements of an industry to the requirements of an industry 
sector with permanently changing sector with permanently changing 
business processes.business processes.

OPM 
Order Picking Machinery
Fully integrated, automated 
logistics solution for the 
store-friendly picking 
of cases.

OPM OPM 
Order Picking MachineryOrder Picking Machinery
Fully integrated, automated Fully integrated, automated 
logistics solution for the logistics solution for the 
store-friendly picking store-friendly picking 
of cases.of cases.
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“We have been working successfully 
with WITRON on over ten projects 
since 1999. At the heart of this jour-
ney we have taken together, which 
spans many years, l ie the proj-

ect successes we have achieved, of 
course, and the technical innova-
tions. But the basis of our relation-
ship is the fact that WITRON keeps 
to its words. These people deliver 

on their promises. They have credi-
bil ity, which is ref lected in every 
aspect: in their people, their cor-
porate culture, their premises, and 
their home.“

“These people deliver on their promises!”

Walter Winkler once said: “WITRON‘s success was 

and is due to our base in Parkstein only, because 

it is signifi cantly bound up with a trait common to 

people from the Upper Palatinate: being down to 

earth.“ This is all about knowing your roots, keep-

ing both feet firmly on the ground, even when 

things are going wel l . 

People,  who are down 

to earth can give others 

stability. And we see this 

as our duty. We give our 

clients security. 

We derive the strength to 

do this from our home. We have strong roots here 

in Parkstein. Well over half of our employees work in 

the north of the Upper Palatinate – and come from 

here. Clients usually only really understand what 

makes us tick once they have visited us in Parkstein. 

They witness the raw charm of the landscape, the 

easy warmth and unconditional dependability of 

the people, and the familiarity in our dealings with 

one other. We are happy to work for a company that 

not only uses these roots, but also nurtures them: 

We provide extensive training, support regional ini-

tiatives, and work hard to encourage budding engi-

neers, programmers, and technicians. Our sports 

hall, for example, is also 

used by the school and 

the local community. 

Why is WITRON still in Park-

stein and not in Munich or 

Nuremberg, or Stuttgart? 

Just because beneath this 

basalt cone there is obviously an excellent climate 

for highly committed employees, brilliant ideas, 

and the development of personal abilities, or quite 

simply, because this is our home, and because we 

know that our people like coming back here after 

they have been away assisting our clients. These 

are good reasons, we think.

“We are happy 
to work for a company 

that nurtures 
its roots.”

DOWN TO EARTH

Kevin Dougherty
Group VP Logistics

THE KROGER (USA) 

CLIENT STATEMENTS
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WITRON – DOWN TO EARTHJosef Gallersdoerfer,
Project Manager / 
Authorized Signatory

Bernhard Koller,
Cook

“We derive the strength      
for our work from home.“

“Through state-of-the-art mail order 
logistics, ATP is able to supply more 
than 600,000 customers out of an as-

sortment of over 600,000 articles in 
next to no time. Goods are ready for dis-
patch after only seven minutes of or-

der receipt. Successful E-Commerce 
demands first-class logistics. This is 
why ATP opts for WITRON systems.”

The home in fi gures (as of 2014):

2,200 employees are employed at WITRON worldwide

 1,300 colleagues work in Parkstein

 75 % of all employees have been or are currently being trained  
  within the company

 250  apprentices are currently receiving training at WITRON

Cafeteria

True to the motto “Everyone who works well, must eat well“ 
WITRON attaches great importance to a cultivated cuisine. 
Four cafeterias that use fresh regional products for daily cooking 
are the base for a healthy nutrition of all employees. 
Greatly supported by the owner family, which makes 
the food delicious as well as extremely aff ordable.

A sports hall for the company and the local community 

Parkstein is the perfect location for WITRON. To return a part 
of the great success to Parkstein, the WITRON sports hall 
is open to the school and the community. 

“Successful E-Commerce demands fi rst-class logistics.“
Peter Poellath, Owner, ATP AUTO-TEILE-POELLATH (GERMANY)

Anton Adam, 
Chairman of the Works Council



“CARDINAL HEALTH has been working 
successfully with WITRON since 1995. 
WITRON is integral in the operations 
of our d istr ibut ion centers across 
the United States. More than 40 of 

CARDINAL’s distribution centers oper-
ate with a WITRON-developed WMS. 
Four of those facilities also incorporate 
WITRON’s Order Picking System (OPS). 
WITRON’s automated storage and pick-

ing systems have enabled us to signifi -
cantly boost productivity, reduce the 
footprint of our distribution centers, 
improve picking accuracy, and compress 
order cycle times.” 

“Boost productivity, improve picking accuracy, and compress order cycle times.“
Bob Randklev
Senior Vice President / General Manager
CARDINAL HEALTH (USA)
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The employees are the most important capital 

of the WITRON Group. “Companies are only in-

novative and successful if they have well trained 

and motivated employees. Only those who have 

strong roots, think on a long-term and dare to be 

creative“, says company founder Walter Winkler. 

For WITRON and the owner family Winkler it is a 

particularly heartfelt desire to train young people 

and to offer them perspectives. In addition to 

graduate and high school internships, the company 

offers some 80 new apprenticeship positions per 

year – and has been one of the most demanded 

employers in the northern Upper Palatinate for 

many years. More than 1,000 juveniles have been 

trained at WITRON since 

the company‘s founda-

tion in 1971. “Challenge 

and encourage“ i s  s t i l l 

one of the most important credos of the com-

pany founder Walter Winkler. At an early stage, 

WITRON offers its junior staff the possibility to 

take over responsibility. The result is loyalty and 

above-average commitment of the staff. Three 

quarters of today‘s workforce were trained 

within the company. As an enterprise, WITRON 

is responsible for its trainees, as well : WITRON 

employs as many trainees as they can and will 

further employ – 100 % of them in a great variety 

of professions. 

This is the goal and that goal is realized to a great 

extent. Another great deal of importance is the

support of talents: Discover talents, support-

ing strengths through active and targeted sup-

port by more experienced colleagues, but also

with challenging tasks, language courses, extra

payments for further education, studies, mas-

ter school, etc. Moreover, the success is visible: 

Numerous best exami n -

ees in the guild, Cham-

ber of Commerce win-

ners, regional winners, or 

even natio nal winners speak for them selves. 

Many project leader and leadership positions, 

through to the management board positions, 

are occupied by employees who completed 

their apprenticeship at WITRON.  

“Challenge and encourage“

APPRENTICESHIP

CLIENT STATEMENTS



“High quality and flexibility in the de-
livery process is of vital importance 
for our business. Th e OPM solution that 
was realized together with WITRON 
is capable of coping with all demands 
along the entire process chain in an 

efficient manner – starting with the 
suppliers, straight through to the dis-
tribution center, the transport process, 
and to the store – and it increases cost-
efficiency at MIGROS considerably. All 
economic aims specified by the ma-

nage ment board, as well as all quality 
figures determined for our customers, 
were achieved. Since ergonomics be-
comes a more important issue for all 
processes, MIGROS is certain to be well 
positioned with the new OPM system.“ 

“All aims specified 
by the management board were achieved.“
Daniel Nussbaumer, 
Member of the Management Board, 
MIGROS (SWITZERLAND)
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Young Talents 
Electronics/ Mechanics

Transnational 
Apprenticeship

Theo Zeitler,
Head of Human Resources

“Successful employees are a 
guarantee for successful projects.“

PROFESSIONS AND FIELDS OF STUDY

With 17 professions and fi elds of study off ered at WITRON, 
FAS, WIBOND, restaurants, and the hotel, and with currently 
more than 270 trainees, the company in Parkstein ensures the 
future of many juveniles and contributes to the further economic 
development of the region. 

Here, the professions in detail: Electronics engineer – automation 
technology, electronics engineer – devices and systems, work-
study program – electronics engineering and information 
technology, industrial electronics engineer – operation technology, 
mechatronic engineer, IT specialist – application development, 
IT specialist – system integration, offi  ce management assistant, 
European business trader, specialist for warehouse logistics, 
metalworker – construction technology, technical product 
designer – machine and system construction, work-study program 
mechanical engineering, cook, hotel management assistant, 
restaurant management assistant. 

Transnational Apprenticeship 

Meanwhile, the commitment of WITRON Logistik + Informatik 
GmbH extends far beyond the Upper Palatinate.  A few years ago,  
the company launched a transnational apprenticeship initiative.  
Th e initiative enables young people from Spain, the US, or Canada  
to start an apprenticeship in Parkstein.  
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“Reacting purposefully to all market requirements“
Pasi Siilmaa + Tuukka Turunen
Project responsible Logistics Managers 
INEX PARTNERS OY (FINLAND)

COMPETENT
The best possible logistics systems produce com-

petitive advantages for their users. With our ex-

pertise and practical experience 

amassed from over 2,000 suc-

cessful projects as well as very 

close contact with the client, we 

know exactly what is needed to 

guarantee maximum availability 

and investment security. By expanding our port-

folio continuously in recent decades, we have de ve l-

oped comprehensive know-how across all project 

phases, which we are able to use to make our clients 

more and more successful. As a general contrac-

tor, we assume full system responsibility, starting 

with planning, moving on to realization, and con-

tinuing right through to service, maintenance, and 

operation of the plant – 7 days a week, 24 hours 

a day. This is important for client retention and a 

long-term relationship built on trust. We collabo-

rate with the client to analyze the requirements 

within the entire supply chain from the supplier to 

the consumer, plan the best solution from a strate-

gic, operational, and sustainable point of view, re-

alize this solution as a general contractor using in-

novative logistics and IT modules, and also ensure 

that the system is operational on time with profes-

sional ramp-up management. With individual ser-

vice packages, we also provide our clients with sup-

port for the long term, thereby guaranteeing that 

the systems run smoothly over their entire life-

span. In the case of logistics systems with partic-

ularly high performance and quality demands, the 

mechanics form a core component. For this reason, 

we have been manufacturing the mechanics for our 

systems ourselves since 2005. New project experi-

ences are constantly being incorporated into the 

innovation process. Mechanics, IT, control techno l-

ogy, and actuator and sensor technology, all mesh 

together seamlessly. With mechanics production, 

we have again enhanced our own value creation as 

a full service provider for logistics solutions. “One-

stop logistics” has crucial benefi ts for our clients 

when it comes to the design, installation, commis-

sioning, and timely ramp-up of the systems. 

“ ’One-stop logistics’ 
has crucial benefi ts 

for our clients.”

“With our new distribution center we set 
a new logistical benchmark not only 
internally but also externally; inter-
nally in terms of high profitability and 
sustainability through the use of ener-
gy-efficient technology and ergonomic 
workstations ensuring permanent 
be nefits for the environment and our 

employees; externally through a high 
degree of fl exibility and picking quality 
so that we can offer even better store 
service to our clients. Based on the pre-
cisely coordinated processes – from the 
supplier, across all areas of the logistics
center, and through to the stores – our 
supply chains are not sensitive to chan-

ges in the article spectrum, seasonal 
impacts, extreme peak days, surprising 
sales promotions, or holiday fluctua-
tions. With our new automated storage 
and picking systems, we are able to react 
dynamically and purposefully to any 
market requirement in the future.”

employees; externally through a high ges in the article spectrum, seasonal 

CLIENT STATEMENTS
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“Our leading-edge distribution center“
François Vimard, Chief Financial Officer, SOBEYS INC. (CANADA)

You only design, what you believe will work. WITRON builds 
systems that work. And the WITRON Service Team cares 
not only until final acceptance, but keeps its promise also 
afterwards – for the life of the system. WITRON has designed 
innovative service and operator models that support the 
customer over the entire life cycle of a system, and guarantee 
high system availability and investment protection. Innovative 
after-sales service starts already in the design and layout phase, 
for example, when it concerns accessibilities, redundancies, 
required manpower, highly available mechanics, IT, controls, 
and sustainable spare parts strategies. The WITRON Service 
offers a various portfolio, for example Helpdesk service, IT 
system service, maintenance service, spare parts service, 
training service, WITOOL service, modernization service, take-
over of the control center responsibility, on-site service for 

“maintenance“ and “production“. Together with the customer, 
the WITRON service experts develop a service concept out of 
this “tool box“, which is exactly tailored to the clients‘ demands. 
So, the customer can concentrate on his/her main business 
and WITRON ensures a permanently working logistics system.  
Under the leadership of the WITRON Service CEO, Christian 
Dietl, some 900 employees are responsible for the worldwide 
realization of the service concepts. 

SERVICE + INNOVATIVE AFTER-SALES CONCEPTS

Uli Schlosser,
Head of Sales / 
Authorized Signatory

Christian Dietl,
CEO Service / 
Authorized Signatory

“The best possible logistics systems 
produce competitive advantages.“

“Our distribution center with solu-
tions from WITRON is an industry 
first in Canada. We have truly set the 
new standard for the most effective 
and efficient means of distribution in 
our industry. While there are signi-
ficant cost savings resulting from the 

leading-edge logistics technology, the 
greater benefit will be realized by cus-
tomers at the store level. The Retail 
Support Center (RSC) represents the 
future of our food retail logistics and 
underscores our focus on building and 
sustaining a healthy retail food busi-

ness and supporting infrastructure 
for the long-term. As we continue to 
become widely recognized as the best 
food retailer in Canada, this facility 
positions us with capacity for growth 
and service leadership for years to 
come.”



One hundred percent WITRON at KROGER, Paramount (USA)

Pointing the way, showing commitment, being in-

novative, and staying down to earth, and demon-

strating expertise: in this brochure we have intro-

duced key facets of our company and examined 

our company from different angles. These per-

spectives clearly reveal 

how unique WITRON is. 

This final chapter revolves 

around the concept of 

“leadership”. I am certain 

that leadership is what 

accounts for WITRON’s 

excellence and makes the 

difference. Only someone 

who leads, who is a step 

ahead, can truly point the way. We are motivated 

by the desire to always be a step ahead: in the 

industry, because we are always on the lookout for 

optimizations and innovations; in project manage-

ment, because we always keep an eye on the big-

ger picture and know, thanks to our considerable 

experience, what and how we can still improve. Our 

corporate culture is also a leader in the best sense

of the word because we have always backed the 

independence and strengths of our employees – 

and they share in our overall success. To excel in 

one of these areas is something that many firms 

manage. But to be a step ahead on several levels – 

this is what accounts for 

WITRON’s excellence; this is 

what makes our company a 

leader. Walter Winkler em-

bodies this excellence – he 

has magnified his vision 

of self-realization through 

responsibility a thousand 

times over at WITRON. His 

credo that “one can lose 

money but not one’s good name” reflects this as-

piration precisely: It is about always doing your best 

– economic success will then follow naturally. That is 

why today WITRON is a company, a life‘s work, and 

a business model that is always focused on the fu-

ture. Let me take this opportunity to thank every-

one, who will continue to work with us on shap-

ing this future and to walk with us along this path.

LEADING

“We are motivated 
by the desire 

to always be a step ahead: 
in the industry, in project 

management, and 
in corporate culture.“

LIGHTHOUSE PROJECT
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With around 300,000 employees and 
2,500 supermarkets in over 30 US states, 
KROGER is the largest food retailer in 
the USA – and an important partner for 
WITRON for more than 10 years. Our 
anniversary coincided with the conclu-
sion of a ground-breaking project with 
KROGER: the new distribution center 
in Paramount is one hundred percent 

WITRON, right down to the mechani-
cal components.
In its new distribution center in Para-
mount (California), KROGER is putting 
its faith in WITRON‘s Order Picking 
Machinery (OPM) with 20 Case Order 
Machines and a Car Picking System (CPS). 
With this project, all the mechanical 
components were produced in-house for 

the very first time – a milestone in the 
development of “one-stop logistics“. In 
its new ultra-modern distribution center, 
KROGER is placing all its trust in WITRON 
solutions and components and, in doing 
so, ensuring maximum availability and 
long-term investment security. 



KROGER‘s distribution center in Paramount (USA) 
operates using 100 % WITRON technology – 
in both its IT and its mechanics. 

WITRON STRENGTHS

“It is all about always giving 
your best!“

More than 40 years of experience
After more than four decades in the project business, we know what 
really matters: that it works – from the standpoint of schedule, technical 
functionality, and economics. After more than 40 years of service to the 
client, we know what really matters: from a comprehensible, a reliable, 
and personal standpoint. 

360-degree logistics
With design, realization, operation, and service, we are a company  
that covers the entire spectrum of logistics. 
Our clients benefi t in all areas from our wealth of experience and  
from a „one-stop“ service. To off er even  better solutions in the future, 
we provide not only the software and controls used in our projects,  
but also the main mechanics, systematically expanding the proportion  
of components that carry the “made by WITRON“ label. 

Focus on the future
For many years now, WITRON has been part of a foundation, which 
means it cannot be sold and will be here in the Upper Palatinate for 
the long-term as an independent company. To ensure that the next 
40 years are just as successful, we are all working hard to improve  
every day. We believe that future challenges will lie mainly in the area 
of ergonomics and in the increasing requirements in trade and  
industry in relation to the breadth of the product range, the order  
structure, speed, cost-effi  ciency, transport costs, as well as the 
growing number of sales and distribution channels like e-commerce,  
multi-channel logistics, or fulfi llment. 

Helmut Prieschenk, 
CEO

LEADING 27
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Th e future has a past – and we will therefore continue to rely 
on the principle that has made us successful: We will continue 
to work systematically on developing even better solutions for 
our clients. 

Th e way I see it, there are three focal points at present. First, 
we have the issue of ergonomics. Here in Europe especially, 
ergonomic and „pleasant“ work environments are key factors 
in the contest to recruit qualifi ed and motivated workers. 
I am certain that we can and must do even more in this 
particular area in the future.

 I also know that we still have great potential for development 
along the entire logistics value chain. Our strength has always 
been our ability to see the whole picture: having optimal 
logistics solutions makes as much sense in a distribution 
center as it does at a manufacturer, or in a supermarket. New 
distribution channels like e-commerce or multi-channel 
logistics are challenging tasks for logistics experts. We must 
fi nd a way to support these new channels using our long-
standing logistics know-how. 

Th irdly, we have made decisive strides forward on the road 
to 360-degree service: With our own mechanics production, 
we are able to off er complete systems from a single source.
And through the production of mechanical components 
for conveyors and machinery, as well as the manufacture of 
racking for our logistics systems, we have practically reached 
our goal of being a supplier with full responsibility for delivery 
quality. Th rough our full-service concept, we have taken over 
system operation for many projects. What is more, we have 
already set ourselves new future goals for the logistics industry. 

FOUNDER STATEMENT WITRON‘S MOTTO

Walter Winkler,
founder and owner

“We will continue to work systematically!”
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We remain  
TRUE 
to ourselves 
– because we  
continue to   
MOVE FORWARD
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